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Key

Boarding: Holding individuals in hospital beds
not intended for involuntary psychiatric use.
CD: Chemical Dependency

COD: Co-occuring Disorders

FACT: Forensic Assertive Community
Treatment

FISH: Forensic Intensive Supportive Housing
MH: Mental Health

MIDD: Mental lliness and Drug Dependency
Action Plan

PACT: Program for Assertive Community
Treatment

PALS: Program for Adaptive Living Skills
WSH: Western State Hospital

In Q4 2010 we met our target for percent of MH clients obtaining employment for the first time ever!
The increase from 2.7 percent in Q4 2009 to 4.0 percent in Q4 2010 was the result of consistent collaborative
effort, training, technical support, incentives, and commitment on the part of MHCADSD and community-based
providers. Although we fell short of our employment target for CD clients obtaining employment, this measure
trended toward improvement over the previous year. The resources originally planned to support CD
employment were not available this year. Another remarkable achievement was surpassing by far our target of|
60 percent, historical performance of 58.3 percent, and last year's performance of 82.7 percent and
achieving Q4 2010 performance of 100 percent of COD clients having fewer incarcerations. We met or
surpassed our targets for nine out of 13 measures, with five measures coming in more than 10 percent above
target. Three measures saw performance declines from the previous year's performance. Boarding is up 61
percent from 2009 and is an on-going problem. It could get worse in 2011 if WSH closes another ward or if
certain pending legislative proposals are passed.
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(Use of the Sobering Support Center has historically been lower during the
warmer months. Admissions for those quarters have red markers.)

This graph shows the use of the Dutch Shisler Sobering Support Center and the
impact of the 1811 Eastlake project starting in early 2006. This Housing First
program diverted a number of the highest users of the Sobering Support Center
into a housing program with other supportive services. MIDD-funded Housing
First and other supported housing programs, MIDD-funded expansion of treatment
access, and improved service coordination led to another decline in admissions in
2009, with a very small increase in the first quarter of 2010. Since the second
quarter of 2009, the number of admissions has been fairly constant. Some of this
may be due to success of MIDD funded programs intended to reduce Sobering
Center use.
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